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Summary:
Jim Collins and his team of researchers looked for companies that make a leap from average to great. There were several criteria they used to select the various companies, such as public, United States, and showing the appropriate growth necessary to make the jump from good to great. For each of the companies, they looked to find a comparison company. These companies were in the same industry during the same time but stayed stagnate as opposed to becoming great.  The general flow of the book is a topic presented and then examples given through companies that illustrated it and the comparison companies that did not. One concept is the flywheel. There was never a big jump. Instead it worked more like a giant flywheel. The companies would do good work, and slowly over time things grew and grew and business was booming. Most leaders wouldn’t be fully aware of when the jump happened. This is because it just took time and only on looking back is there a gap. Another key part is to have the right people on the bus. The people matter more than the direction even, because the right people will make the right direction and progress. Hedgehog concept is about simplicity. Instead of trying to do everything, find what is possible for the company to be best at. All focus and decisions therefore are based around this concept. Sometimes it requires hard decisions, but to the great companies, it may seems a little difficult but they know it must be done. Having something they term a level 5 leader is a factor as well. Someone who looks to get the most from his employees and utilize their strengths. It is not about how great of a CEO the leader is, rather its about doing what is necessary for the company. Besides business examples, there is also an example of a cross country team using these skills and having great success as well. Overall the book provides a great framework for someone with an organization to achieve success.
Influence on me:
These principles are key to leading an organization and even though I’m not in that position, I still gained knowledge from them. At this point as a professional I am satisfied but unsure what the end result will be. Too often people whether its friends, family, news or mentors will provide advice. Often times this advice can be crippling since they factor in possible negative consequences. The book illustrates a certain method of thinking that these great leaders and companies have. Personally working on developing this mindset can enable me to implement them. Over time, following these concepts can lead to greatness for me professionally. I find it both motivating and calming overall. The motivation comes from the fact that it has been done and through years of research from hardworking people, there have been commonalities identified. These provide fuel to move forward as they can translate to myself. The calming influence is directly related to the previously mentioned idea. To be great doesn’t take the most grand of plan or scheme or miracle. Simply work day by day doing the right things. Only after looking back will one realize it. I know about this from past experiences and teachings of my own. Looking back I have done some good things but at the time I am unaware. Just as a person losing weight has trouble noticing in the moment or a kid noticing how he is growing. One day at a time doing the right things.
